
***FINANCE MINUTES*** 
October 20, 2015 

 
 
SAUKVILLE MUNICIPAL CENTER 
639 E. GREEN BAY AVE., SAUKVILLE, WI 53080 
 
Village President Barb Dickmann called the meeting to order at 7:15 p.m. 
 
Village Administrator Dawn Wagner gave the Statement of Public Notice. 
 
Members:  Barb Dickmann-present, David Maglio-present, Dan Sauer-absent, Mike Krocka-present,  

     Michael Gielow-present, Joe Caban-absent, and Scott Fischer-present. 
 
Others Present:  Dawn Wagner, Mary Kay Baumann, Ray deBruijn, Chief Goetz, Vicki Lee, Chief Schultz, and Jack 
Morrison. 
 
APPROVE CLAIMS FOR SEPTEMBER 2015 IN THE AMOUNT OF $340,946.61 
Maglio/Krocka made a motion to approve claims for September 2015 in the Amount of $340,946.61.   
Motion carried. 
 
BUDGET WATCH 
Wagner stated that the budget is trending well.  Ambulance is trending a little high due to the increased cost of 
supplies. 
 
INVESTMENT REPORT 
Lee reported that nothing is new.  There is anticipation of rate increases in the next few months. 
 
CONVENE TO CLOSED EXECUTIVE SESSION PURSUANT TO SECTION 19.85 (1)(c) – WIS. STATS. – PERSONNEL – 
CONSIDER FIRE DEPARTMENT ORGANIZATIONAL STRUCTURING, OFFICER SELECTION PROCESS AND 
PERFORMANCE, AS SPECIFICALLY APPLICABLE TO OR AFFECTING SPECIFIC EMPLOYEES AND DEPARTMENT 
MEMBERS 
Krocka/Maglio made a motion to convene to Closed Executive Session pursuant to Section 19.85 (1)(c) Wis. Stats. 
–Personnel – Consider Fire Department Organizational Structuring, Officer Selection Process and Performance, as 
Specifically Applicable to or Affecting Specific Employees and Department Members.  Roll Call vote was taken with 
all in favor.  Motion carried at 7:18 p.m.  
 
RECONVENE TO OPEN SESSION 
Krocka/Maglio made a motion to reconvene to Open Session.    Motion carried at 7:47 p.m.   
 
FIRE DEPARTMENT ORGANIZATIONAL PLANNING COMMITTEE UPDATE 
Chief Schultz stated that this updated structure is being put into place to deal with personnel issues, not incident 
command at a scene. 
 
Moving forward, all positions will have a job description and a defined officer selection process will be in place. 
 
Schultz thanked the planning committee for all of their work. 
 
AMENDING SECTION 3.09 OF THE PERSONNEL MANUAL AND CREATING SECTION 3.10 – FIRE DEPARTMENT 
OFFICER SELECTION PROCESS 
Krocka/Caban made a motion to approve Amending Section 3.09 of the Personnel Manual and Creating Section 
3.10 – Fire Department Officer Selection Process as presented.  Motion carried. 
 
HOME CONSORTIUM PROGRAM – MUTUAL COOPERATION AGREEMENT  
Wagner stated that this is a group that the Village has been involved with.  This program offers opportunities for 
additional financial assistance. 
 
Wagner stated that the agreement needs to be in place to continue with the program. 
 
Wagner stated that many other Ozaukee County communities are involved as well and are renewing agreements. 
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Krocka/Gielow made a motion to recommend to the Village Board approval of the HOME Consortium Program – 
Mutual Cooperation Agreement.  Motion carried. 
 
OTHER MATTERS 
Wagner reported that there was a great turn-out at the Character Counts Annual Celebration on Monday night. 
 
Wagner stated that the November calendar has been reviewed and the Finance Committee and Village Board 
meetings will be held on Monday, November 9th and Tuesday, November 24th.  Utility Committee will be held on 
Monday, November 9th prior to the Finance Committee Meeting. 
 
Wagner reminded everyone that there is a training opportunity on Economic Development October 29th.  If anyone 
is interested, please contact Mary Kay. 
 
Wagner reported that the Village of Newburg will be hosting the Mid-Moraine Dinner on Wednesday, October 29th 
at NoNo’s.  If anyone is interested, please contact Mary Kay. 
 
Wagner informed the Committee that Orchard Lane off of Hillcrest Road at the Village limits has been officially 
closed by the Town of Saukville. 
 
deBruijn gave a brief overview of the history and challenges of Orchard Lane. 
 
Wagner stated that the 100 Year Celebration at the Library was excellent.  It was well attended and many positive 
comments are being received. 
 
Wagner thanked the DPW for all the additional work they did to help prepare for the 100 Year event. 
 
ADJOURNMENT 
Gielow/Fischer made a motion to adjourn.  Motion carried at 7:57 p.m. 
 
 
 
Mary K. Baumann 
Deputy Clerk 
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