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January, 2015
* 2015 Village Budget — Operating & Capital

l ¥ GENERAL GOVT 13.8%

¥ PUBLIC SAFETY 56.5%

* GENERAL GOVERNMENT 27 42%

* LAW ENFORCEMENT 27.69%
_.1 ® FIRE DEPARTMENT 6.51%
* EMERGENCY MED SERVICES (EMS)

4 26%
i ¥ EMERGENCY MAMNAGEMENT 0%

" PUBLIC WORKS 0%

* PWSB Loan Program

Community Loan Programs

\PWSE

PORT Wnsumsﬁm STATE BANK h




February, 2015 >

* Motel 6

®* VofS Economlc Development Incentive Program

.

http://www.village.saukville.wi.us/EconomicDevelop
ment/IncentiveProgramSpecifications.pdf

VILLAGE OF SAUKVILLE

Community Development Authority
’ -
639 East Green Bay Avenue * Saukville, Wisconsin :

ECONOMIC DEVELOPMENT INCENTIVE PROGRAM - 2010




March, 2015 >

®* VofS 2014 Audit
Report Results

®* Vof S 3" Annual Business Forum
* Oldenburg Metal Tech




April, 2015 >

* V of S Staff Training
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® Oscar Grady Library
Digital Media
Conversion Lab

Now It’s Personal
Photography
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May, 2015 >

* V of S Commercial ®* P.D. Peterka &
Opportunities Map Associates Expansion




June, 2015 )

* Calibre, Inc., ®* V of S Financial
Land Purchase Management Plan

&

A process developed by Ehlers to assist clients with development of financial
policies to achieve sustainable operating and capital expenditure levels.

Village of Saukuville

5 Year Financial Management Planning

PURPOSE
Why a Financial Management Plan?

© The Village has existing ongoing needs for services, capital facility replacement and
development of re-developmant.

© The abilty to meet these needs is more difficull than ever due 10 pressures on tax levies, tax
rates and levy mit legisiation.

© A Financial Management Plan that reflects the values & objectives of the Board should
provide more control and flexibilty to meet needs.

o Information and knowledge of options and impacts is the key to planning.
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July, 2015 >

* Rally Time Sports Bar

* Carroll Conv

* Rick Crivello
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Kwik Trip
Construction,

Grand Opening
& Ribbon g
Cutting

V of S Police
Department New
Uniform Patches

July, 2015




August, 2015 .
o S EN S/ NJECTEC

®* O’Reilly Auto Parts
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September, 2015 >

* V of S Board Budget Tour @ ®
* Update to Village Website
F I Saukvilie g ===

Saukville challenges you to get to know us

C» CIVICPLUS

The Resources You Need
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October, 2015

Port Washington State Bank
* Park Program T-shirts
* $§10,000 SAHS Challenge Grant

* Feith Family Ozaukee YMCA
Meeting Room

* OED Large Business of the Year

* Standard Machine
Company Expansion
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Character Counts! — Emily Neese =



* Saukville’s 100t Birthday Party

October, 2015

Oscar Grady Library
October 17, 2015

100 Years of Saukville

1915-2015

. Commemorative
Centennial Section
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November, 2015




December, 2015

* Sober House = .

®* “In God We Trust”
Resolution

®* Preview of 2016

.

Financial Management Plan
New Village Website
Developer Contacts

.
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Conclusion




